
BRECKLAND COUNCIL 
 
Report of the Head of Internal Audit to the 
AUDIT COMMITTEE – 23 November 2012 
 
Report on the Status of Audit Recommendations due for Implementation by 30 
September 2012 
 

1 Purpose of Report 

1.1 The purpose of this report is to inform members as to the progress made in 
implementing audit recommendations falling due between 1 April and 30 
September 2012.  The report thus provides a commentary on management 
updates provided during this period and the outcomes of recent audit 
verification work. 

 

2 Recommendations 
 It is recommended that: 
2.1 The Committee note the contents of the report.  

 
Note:  In preparing this report, due regard has been had to equality of 
opportunity, human rights, prevention of crime and disorder, environmental and 
risk management considerations as appropriate.  Relevant officers have been 
consulted in relation to any legal, financial or human resources implications and 
comments received are reflected in the report. 
 

3 Information, Issues and Options 
 
3.1 Background 

3.1.1 In accordance with agreed internal audit review and reporting cycles, we 
revisit the status of audit recommendations on a 6 monthly basis, and last 
presented our findings in this area to Committee on 15 June 2012. 

3.1.2 In the intervening period, the process used to monitor the implementation of 
audit recommendations has remained broadly similar, whilst the latest 
verification work was carried out by the Deloitte auditors during week 
commencing 22 October 2012.  

3.1.3 The Council has now completed the transfer of previously outstanding 
recommendations from the TEN system to the Performance Plus system, 
whilst all new audit recommendations are input directly onto Performance 
Plus. This report draws upon the latest information available from 
Performance Plus in early October 2012, regarding systems and computer 
audit recommendations, which had target dates for completion occurring 
between 1 April and 30 September 2012.  

3.1.4 Members should note that the layouts of Appendices 2 and 3 attaching to this 
report differ from those submitted to Committee previously.   The revised 
format is because the Appendices are extracts from Performance Plus, with  
symbols used to categorise the current status of the audit recommendations, 
e.g. a cross signifies the agreed action is outstanding, whereas a question 
mark is provided to indicate that management has not provided a progress 
update, so the stage reached in delivery of the recommendation remains 
unclear.   

 

3.2 Overall Position 



 
3.2.1 The number of outstanding recommendations, listed per audit, is attached at 

Appendix 1.  A summary of the current and previously reported position is 
provided below: 

 
Recommendation 
status at: 

 
01/04/11 to 30/09/11 

 
01/10/11 to 31/03/12 

 
01/04/12 to 30/09/12 

 No. % No. % No. % 

Due for implementation 58  65  58  

Completed/Superseded 35 60.3 35 53.8 18 31.0 

Outstanding 23 39.7 30 46.2 19 32.8 

Unable to confirm status 0 0 0 0 21 36.2 

 
           The above table essentially provides a snapshot of mid year and end of year 

positions – the figures are not cumulative but allow an overview to be 
maintained as to the nature of progress being made in relation to 
implementing agreed actions at 6 monthly intervals, and hence, give an 
insight into the way in which the Council’s internal control environment is 
being enhanced.  

 
3.2.2 Members will recall that when we last analysed the status of audit 

recommendations in June 2012, we had recognised that there had been 
improved implementation levels over the preceding financial year, albeit with 
reduced management input in Quarters 3 and 4 of 2011/12, resulting in an 
increase in revised deadlines being set to complete outstanding agreed 
actions. 

 
3.2.3 Our most recent review work has revealed that there continues to be a 

reduction in activity on the part of management, with a lengthening of 
timeframes for completing agreed actions to address internal control issues 
previously identified in internal audit reports.   In addition, there have been a 
number of instances, where management has failed to submit progress 
updates establishing whether recommendations have been resolved either 
fully or partially, or, control enhancements have yet to be introduced.   
Appendix 2 records the systems audit recommendations involved.   A total of 
25 systems audit recommendations have not been cleared in accordance with 
pre-agreed delivery dates and in 6 cases, we had not received any 
commentary from management regarding further developments.  

 
3.2.4 Revised deadlines have been accepted for two high priority systems audit 

recommendations in respect of the Asset Management audit (BRK/11/06). 
The first recommendation related to an Asset Management Plan (AMP) being 
formally documented and approved by Cabinet, this is planned for adoption at 
Cabinet on 20 November 2012. The recommendation also referred to the 
Reinvestment Strategy being reviewed after approval of the AMP; it is noted 
that the Council plan to complete a draft Investment AMP by 31 March 2013, 
however, there are currently no plans for drafting a Surplus AMP. The 
recommendation will therefore continue to be monitored through the quarterly 
follow up process until this next stage is duly completed. The second 
recommendation related to the Council ensuring that the Maintenance and 
Street Lighting contracts are in place as soon as possible. Management 
responses received in October 2012 have highlighted that Corporate 
Management Team have reviewed the options and requested further work be 
done.   Consequently, we will also continue to monitor any linked 
developments through the quarterly follow up process. 

 



 
3.2.5 Our audit follow up work has also highlighted that control weaknesses 

concerning Procurement (Audit No. BRK/11/04) still remain unresolved in 5 
areas.  An adequate assurance level was applied to Procurement 
arrangements when the audit was completed in September 2010, and 
management agreed to take forward 6 agreed actions.   However, we have 
since established that 4 medium and 1 low priority recommendations still 
remain outstanding a full year after the original dates given by management 
for their implementation.   Members should additionally note that we are in the 
process of re-evaluating the Council’s Procurement provisions via Audit No. 
BRK/13/02 and thus will be able to submit a more detailed update in due 
course.   The latter is examining how the control environment in this area is 
currently operating, whilst taking into account the impact of the ongoing failure 
to address issues reported on previously. 

 
3.2.6 Another audit where progress with systems audit recommendations has been 

limited concerns Environmental Planning and Building Control (Audit No. 
BRK/12/01).    Here, the audit follow up exercise has established that 6 
recommendations have yet to be satisfactorily cleared although management 
had proposed processing them between May and September 2012, when the 
final audit report was being developed.   The audit received a limited 
assurance level in July 2012 with 8 recommendations being raised.   The 2 
other agreed actions have not yet reached the deadline dates agreed for their 
delivery. 

 
3.2.7 We have not been able to comment on the position with regards to the 

implementation of computer audit recommendations.   It was appreciated that 
15 recommendations were due to be completed and cleared in the first 6 
months of the current financial year, however Deloitte were unable to carry 
out any validation work as no response had been provided by the relevant 
responsible officers. This is despite chasing by the Deloitte auditors and the 
Senior Performance Analyst. These recommendations are analysed in detail 
at Appendix 3. 

 
3.2.8 One high priority computer audit recommendation, subject to mention in our 

previous Audit Recommendations Status Report, still appears to be 
outstanding.   The agreed action was identified following an audit of Internet & 
E-Mail provisions at the authority (Audit No. BRK/12/17). Whilst some firewalls 
are being backed up, there needs to be a review undertaken to establish 
whether all have been covered.   We have not been advised if this has now 
happened and will therefore re-examine the position when we perform further 
follow up work in the next quarter. 

 
3.3 Options 
 
3.3.1 None presented. 
 
3.4 Reasons for Recommendation 

3.4.1 The Committee is being requested to note this report in order that it remains 
up-to-date and informed as to the extent to which management has 
progressed internal audit recommendations. 

   

4. Risk and Financial Implications 



4.1 Risk  

4.1.1 Failure to implement or improve internal controls may lead to the risks 
associated with those controls materialising. 

4.2 Financial  

4.2.1 None 

5. Legal Implications 

5.1 None 

6. Other Implications    

a) Equalities: None 

b) Section 17, Crime & Disorder Act 1998: None 

c) Section 40, Natural Environment & Rural Communities Act 2006: None 

d) Human Resources: None 

e) Human Rights:  None 

f) Other:  None 

7. Alignment to Council Priorities 

7.1 Steps taken to implement audit recommendations will improve the internal 
control environment operating at the Council and effectively assist the Council 
in its pursuit of achieving corporate objectives. 

8. Ward/Community Affected 

8.1 All 

 
Background Papers 
None 
 
Lead Contact Officer: 
Name/Post: Mrs. Sandra C. King, Head of Internal Audit 
Telephone: 01508 533863 
Email: scking@s-norfolk.gov.uk 
 
Key Decision Status (Executive Decisions only): Not Key 
 
Appendices attached to this report:  
Appendix 1 - Summary of Agreed Internal Audit Recommendations at 30 September 

2012 
Appendix 2 – Outstanding Systems Audit Recommendations as at 30 September 

2012 
Appendix 3 – Outstanding Computer Audit Recommendations as at 30 September 

2012 
 


